Buy-in buy-out. Is your plan in shape?
Though once relatively inconsequential, in today's competitive climate a strategic buy-in/buy-out plan is critical to a medical group's success. A plan that is too costly in relation to competitor's plans can spell a death sentence for a group seeking to attract new physicians. In this case study, a group confronts its buy-in/buy-out problem and uses it as an opportunity to redefine goals and objectives and rebuild the group.